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Project partners and participants
Finland

The Finnish National Board of Education

Carita Blomqvist, Mari Räkköläinen

Estonia

Estonian Qualifications Authority

Maarja All, Olav Aarna, Margit Paakspuu
Latvia

Academic Information Centre

Baiba Ramiņa, Gunta Kinta
Czech Republic 

National Institute of Technical and Vocational Education

Stalker Milada, Chvátalová Lenka
Romania

Institute of Educational Sciences

Mihai Iacob, Lucian Voinea, Otilia Apostu
Agenda for NCP-VET-CO project fourth meeting

21 - 22 October 2010, Prague

MAIN OBJECTIVE OF THE FOURTH SEMINAR

Quality Assurance in qualifications systems or frameworks

Project partners:

Estonia - Estonian Qualifications Authority

Finland - The Finnish National Board of Education
Latvia - Academic Information Centre
Czech Republic - National Institute of Technical and Vocational Education (NUOV)
Romania - Institute of Educational Sciences

	21 October 2010


10.00– 10.15 

Welcome and opening remarks

· Introduction of working plan and agenda for the IV project seminar

· A brief reminder of the project’s main objectives, existing and expected outcomes 

10.15-11.30

Description of quality assurance in partners’countries – an overview 
(20-30 minutes allocated to each partner): 

· Which bodies are responsible for quality assurance?

· What is the legal basis?

· What authority they have?

· What methods do they use? 

· Implementation of the EQAVET framework in partner countries

11.30-11.45 Coffee break

11.45-13.15 

Description of the quality assurance in partners ‘countries – an overview (cont.).
13.15-14.15 Lunch

14.15-15.45

QA in the Czech Republic (and discussion):

Leona Steigrova – QA manager in the project NSK2

 Quality assurance of the vocational qualifications framework and register (NSK)

Jolana Blažíčková – Trexima

Link between the world of work and education (the vocational qualifications framework and register, National System of Occupations etc.)

Eva Filipová - Czech School Inspectorate 

The Czech School Inspectorate - Main responsibilities and Activities
15.45-16.00 Coffee break

16.00-17.00

Round table discussion on introduction of EQAVET, on fulfilling the Criteria and Procedures for referencing national qualifications levels to the EQF (especially the relevant criteria 5 and 6), the latest development of NQFs and the implementation of the EQF. 
	22 October 2010


9.30-10.30

Margit Paakspuu

Presentation and discussion on the structure of the summary report 
10.30 -11.00 

Innovative practices in QA, examples of good practices that work

Czech Republic: Path to Quality Project (self-evaluation of schools)

Finland: Examples of national steering of QA in Finland
Estonia: Quality Assurance in Higher Education and VET
Latvia:

Romania: CALIPT – Revision of methodologies, instruments and procedures for improving the quality of VET
11.00-11.15 Coffee break

11.15-12.15

Overview of discussions held the day before and decisions taken

Planning of the next meeting in Romania

Conclusion the forth meeting 

12.15 Lunch

Summary of the meeting presentations and discussions

Main questions to be answered:
· Which bodies are responsible for quality assurance?
· What is the legal basis?
· What authority they have?
· What methods do they use?
· Implementation of the EQAVET framework 
Estonia
· Quality  refers to the degree to which a set of inherent characteristics of an entity (product or service) fulfils customer's  (or stakeholders) requirements and expectations  (ISO 9000)

· Quality assurance, refers to a program for the systematic monitoring and evaluation of the various aspects of a project, service, or facility to ensure that standards of quality are being met 
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· Legal support of QA:

· Law on Education  (1992)

· Law on Pre-School Child Institutions (1999)

· Basic School and Upper Secondary School Act (1993)

· Vocational Educational Institutions Act (1998)

· Applied Higher Education Institution Act (1998)

· Universities Act (1995)

· Private Education Institution Act (1998)

· Professions Act (2001)

· National Curriculum for Basic School (1996)

· National Curriculum for Upper Secondary School (1996)

· Vocational Education Standard (2006)

· National curricula for VET (2005-2010) 

· Higher Education Standard (2008)

· Professional standards (2000-2010)

· Bodies responsible for quality assurance:

· Parliament (Establishes legal framework for QAS)
· Government (adopted by law for QAS, Issues to HEIs the right to conduct studies in the relevant study programme group and to issue corresponding academic degrees and diplomas)
· Ministry of Education and Research (Co-ordinates development of QAS, Supervises learning institutions)
· Examinations and Qualifications Centre (Develops national curricula, Arranges national examinations and tests, Audits general education and VET institutions, Certifies teachers)

· Estonian Higher Education Quality Agency (Carries out quality assurance and accreditation procedures in HEIs)

· Estonian Qualifications Authority (Co-ordinates development of professional standards, Co-ordinates certification of persons)

· Methods used:

· Internal QA in learning institutions:
· Internal auditing of educational processes

· Periodic compilation of self-assessment reports
· Periodic external assessment:

· Based on self-assessment reports and site visits
· Performed by qualified external assessors
· Ad hoc examination (inspection) of learning institutions 
· Implementation of the EQAVET framework:

· Development plan for VET for the period 2009-2013 includes 23 indicators

· 10 indicators match with indicators of the EQAVET 

Finland 

· Elements of QA system in Finland:
· National steering system for education policy

· Evaluation systems of education providers (institutions)

· External evaluation activities

· QA system is largely based on legislation

· International policies on QA are being increasingly reflected in the national QA system

· Influence of international co-operation

· Quality assurance systems of education providers:

· Internal evaluation and feedback systems

· Indicators

· Quality criteria

· Internal steering of activities

· Utilisation of feedback information e.g. from students, labour market, alumni 

· External evaluation:

· Organised by the Finnish Education Evaluation Council and the Finnish Higher Education Evaluation Council

· In addition, evaluations and monitoring activities are performed by numerous other bodies, such as the Finnish National Board of Education, the State Provincial Offices, the Academy of Finland and international bodies, and to some extent also the National Audit Office of Finland

· National education evaluation plan 2009-2011: aim to increase the impact, stability and predictability of the external evaluation of education

Latvia 

· national vocational education quality control is ensured through education programme and establishment accreditation

· accredited local governmental and private vocational schools may apply for state funding for implementing vocational further education, vocational improvement and vocationally oriented education programmes

· QA in Latvia is guaranteed by State service for education quality (basic and secondary education level) and Higher education quality evaluation centre (higher education level)
· Legal framework:
· Education Law (1998)

· Vocational education Law (1999)

· Cabinet regulations Procedure of accrediting general and vocational education programmes, education establishments and examination centres (Sept. 2010)

Czech Republic

· QA at the national level is guaranteed by Czech Ministry of Education, Youth and Sports (MSMT), QA in VET is defined in the Long-Term Plan for the Development of Education and Education System in 2002 (updated in 2004, 2008 and 2011)
· QA, monitoring and evaluation of education are the main priorities according to the Czech national Long-Term Plan

· for QA in CR are responsible:

· Czech school inspectorate (CSI)

· School providers (cities, counties)

· Schools and school councils

· 2004 - new Education Act and Educational staff Act, 3main changes:

· Curricular reform (introducing Framework Educational Programmes and School Educational Programmes)

· New role of CSI

· Self-evaluation obligation for schools

· Evaluation of students/pupils - students/pupils are evaluated in accordance to Education Act

· during a school year (grades or verbal evaluation)

· at the end of school year

· at the end of study programme (graduation year)

· CR is also involved international evaluation and comparative projects such as OECD 

· at external level, evaluation of schools is provided by counties and CSI; at internal level - schools are obliged to do a self-evaluation 
· Role of CSI in the Czech QA system:

· CSI is an administrative authority with nation-wide powers, organizational unit of the state. It is headed by the Chief School Inspector - appointed and dismissed in accordance with the provisions of the Act on Civil Service.
· Divided in terms of organization into the head office with its registered seat in Prague and offices of the Czech School Inspectorate.
· Outputs of inspection activities can be:

· Inspection report 

· Protocol 

· Complaint investigation outcome

· Thematic report

· Annual report of the CSI 

· CSI shall draw up strategic objectives for inspection activities and systems for evaluating the educational system (on regional and national level) 
· besides QA at national level, CR is also involved in European activities, mainly in EQAVET initiative, CR has been a member of the European network for QA since 2005, since 2010 has been represented in steering committee and both working groups

· following the EC recommendation, the Czech National reference point for QA in VET (EQAVET-CZ) was established and approved by MSMT in November 2010; it is coordinated by CSI and NUOV, under coordination of EQAVET-CZ a Network for QA is being established, it gathers VET experts and representatives from MSMT, Chamber of commerce, counties, school unions, universities and other relevant stakeholders

· main tasks of EQAVET-CZ:

· create a strategy for implementation of European QA reference framework, 

· inform national stakeholders about EQAVET activities,

· cooperate with other QA national bodies

· exchange information and experience with other national reference points
Romania
· Bodies responsible for QA in Romania:
· Agency for Quality Assurance in Pre-university Education

· The National Centre for the Development of VET

· National Group for QA (inter-institutional entity, comprised of: the Ministry of Education, Ministry of Labour, National Adult Training Board, ARACIP, CNDIPT, National Centre for Teacher Training) - began work at national level in 2006, in compliance with the recommendations of the European Network for Quality Assurance in VET (ENQA-VET). 

· It is acting as National QA Reference Point in vocational education and training. 

· It is an inter-institutional coordination structure with the role of applying in a coherent way the European and national measures for quality assurance in vocational education and training. 

· The National Group for Quality Assurance includes experts of national institutions who have certain attributions regarding QA for VET
· Quality Assurance principles 

· The aspects focusing on the performance of the TVET providers and of their learning programmes are structured in 7 areas, called quality principles. 
· 1. Quality management 
· 2. Management responsibilities 
· 3. Resource management 
· 4. Design, development and revision of learning programme 
· 5. Teaching, training and learning 
· 6. Assessment and certification of learning 
· 7. Evaluation and improvement of quality

· Internal procedures:

· Planning all activities to establish the main objectives in quality of TVET offer, as well as the necessary resources and means; the results of this phase appear within the School Action Plan. 

· Internal monitoring – verifies whether the planned activities are carried out according to the agreed terms and responsibilities, and evaluates the teaching and learning process through lessons observations. 

· Self-assessment: The main processes in quality assurance, through which TVET providers evaluate their performance based on evidence and produce the self-assessment Report. 

· Identifying necessary revisions and developing the improvement plan. 

· Developing the Quality Manual that includes the quality policy, the procedures for quality assurance, The Commission for Quality Assurance and Evaluation documentation, decisions to allocate roles and responsibilities etc. 
· External evaluation procedures:

· coordinated by school inspectorates (performed by its representatives, under the coordination of the deputy general inspector responsible for quality assurance): 

· external monitoring of TVET providers’ and programmes’ quality – offering guidance and support to TVET providers in the quality assurance process, quality control to verify the fulfilment of the quality requirements, and proposals for quality improvement measures; 

· validation of TVET providers’ self-assessment reports; 

· approval of TVET providers’ improvement plans 

· The QA process in Romania is based on:

· Authorization/accreditation of VET providers and programmes;

· Self-evaluation on all levels of education;

· External validation of the self-evaluation;

· External auditing of VET providers;

· Collecting and disseminating the data regarding educational and training programmes.

Examples of good practice in QA

Estonia

Quality Assurance in Higher Education and VET
· Two periods/two models:
· 1995-2008 (naive aposteriori model)

· 2009-... (advanced apriori model) 

· ad Naive aposteriori model:

· Aim – to get rid of low standard programmes and HEIs

· A programme could be accredited only after at least 2/3 of nominal study period 

· Accreditation (full, conditional, not accredited) of: 

· study programmes (about 2/3 were accredited)

· institutions (very limited number was accredited) 

· Higher Education Quality Assessment Council 

· The model failed to meet expectations (expensive, non-efficient) 

· ad Advanced apriori model:
· Aim – to develop sustainable quality assurance (QA) system combining internal QA at HEIs with regular external assessment

· On 1 January 2009, the Estonian Higher Education Quality Agency (EHEQA) was formed for carrying out quality assurance procedures and accreditations 

· EHEQA has to undergo international accreditation

· Transition period (2009-2011)

· Normal functioning (2012-....)
· Since 1 January 2012, HEI may issue state recognized graduation documents only if the right to conduct studies has been granted for the study programme group 
· Licencing of study programmes in private and municipal VET institutions based on documents
· Internal QA in VET institutions:
· Permanent internal auditing

· Periodic compilation of self-assessment reports (3 years)

· Periodic external assessment by Examinations and Qualifications Centre:
· Based on self-assessment reports and site visits performed by external assessors

· No explicit accreditation

· Quality assurence model for VET will be similar to higher education
· Functions of Higher Education Quality Agency extended 
Finland 

Examples of national steering of QA in Finland
· Licensing of VET providers
· Accreditation: fields of training, maximum number of students/year, other requirements and provisions
· National requirements for VET
· Requirements and local curricula designed in cooperation with students and representatives of working life

· Individual study programmes 

·  Quality Management Recommendation
· The CQAF (the EQAVET) has been reference model 

· On voluntary basis

· foundation for long-term development of QA

· Quality awards 

· Quality award  for vocational education and training

· Quality award  for apprenticeship training
Current developments in national steering of QA
· Performance-based funding

· 2% -> 3% (2011)

· Indicators:  employment rate, drop out rate, graduation rate, transition to HE, staff qualification and staff development 

· measurement (2011): effectiveness (90%), teachers´ qualification (7%) and staff development (3%)

· More focus on local situation and present conditions of providers

· Take more into considerations providers own efforts on graduation and employment

· Take into consideration students background and underlying factors
Current activities

· Ministry of Education and Culture with FNBE and key stakeholder groups are preparing quality assurance strategy for VET. The strategy will be ready at the end of the year 2010

· Quality improvement of apprenticeship training 

· National development project 2009 – 2010

· Designing quality requirements and recommendations

· Handbook of QA

Latvia 

Czech Republic

Path to Quality project
· with new Education Act, self-assessment has been mandatory for schools since 2005, Internal evaluation of schools focuses on:

· the school's goals;

· analysis of the way in which the school fulfils its goals;

· areas in which school achieves good results, and areas in which it is necessary to improve the quality of education, including proposals for appropriate measures to be taken;

· efficiency of the chosen measures.
· No methodical support for schools was available and schools expressed their need of consultancy support, further training, methodology support, financial support, methodology guidelines of self-evaluation, self-evaluation tools, websites with good practice, information about foreign approach of self-evaluation. Project Path to Quality promised to try to meet all these needs, except financial support.
· Duration: May 2009 – April 2012
· Supported by European Social Fund (ESF) and state budget from Operational Program Education for Competitiveness
· Project of the Ministry of Education, Youth and Sports with several partners: 

· NUOV - National Institute of Technical and Vocational Education 

· NIDV - National Institute for Further Education

· Experts from: 

· Faculties of education and educational institutes of Charles University (Prague), Masaryk University (Brno), Palacky University (Olomouc), University of Ostrava, University of Pardubice

· Education providers and municipalities

· Outcomes of the project:

· A. Research and analyses (A Review of used methods, techniques, processes and experiences of schools, a Review of stakeholders approaches for self-evaluation and external evaluation, Research of experience and attitude of target groups, questionnaires measuring added value of the project, Analytical reports on self-evaluation in the selected OECD and EU countries)
· B. Development and validation (Databases of 30 valid evaluation methods, tools, techniques, instruments, Set of recommendations for schools and other stakeholders, how to provide an effective self-evaluation)
· C. Supporting systems for schools and stakeholders (opportunity for schools to share their experience in workshops, in mutual visits)
· D. Further training (Educational programs (school management, self-evaluation of school) for managers, self-evaluation coordinators, teachers)
Romania

CALIPT – Revision of methodologies, instruments and procedures for improving the quality of VET
· Improvement of methodologies and instruments to assure the coherence and efficiency of IVET, by analysing the results of the implementation of current methodologies, instruments, procedures and identifying the necessary revisions to be implemented at this level.

·  Improvement the instruments for QA in VET, by analysing the current QA mechanisms and the development of a self-assessment for the VET system.

· Improvement of the methodologies for the elaboration of qualifications and curriculum in VET, for better correlation to the needs of the labour market, through coordination meetings with stakeholders and the analysis of current services offered.
· Duration: December 2009 - November 2011
· Supported by European Social Fund (ESF)
· Project partners:

· National Centre for the Development of VET(Romania)

· GEA Strategy & Consulting SA (Romania)

· Danish Technological Institute (Denmark)

· European Institute of Education and Social Policy (France)

· Outcomes of the project:

· 9 studies regarding the methodology, instruments and procedures characteristic of VET system

· 24 consultation meetings with social partners of the VET system

· 16 thematic seminars – aprox. 2250 people of the target group will be informed regarding the results of the revision process.

· 9 thematic reports on the conclusions and recommendations for revising the methodology, instruments and procedures characteristic of VET system

· 1 self-assessment tool for the quality of VET system

· 1 final report on the results on the analysis of the methodology, instruments and procedures characteristic of VET system

Planning next meeting: 
Date and place:

March 24th - 25th, Bucharest, Romania

Discussion themes:
· Different practice and approaches in referencing process
· Progress in referencing/writing the referencing report in each country

· Focus on problems & weakness we had to deal with during the referencing process/writing referencing reports
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